
PROJECT BRIEF
In preparation of a world-
class sustainability program 
for Dubai Expo 2020, Dubai 
Carbon was commissioned to 
analyze, benchmark and issue 
recommendations on sustainability 
and carbon management. The 
project analyzed sustainability and 
carbon management strategies 
of relevant mega events resulting 
in recommendations in ambitions 
and best practices. The report 
furthermore drafted an operational 
plan for sustainability reporting and 
implementation of the ISO20121 
standard on sustainable event 
management, since Dubai Expo 
2020 has expressed its commitment 
on the implementation of both. The 
report modeled the mega event’s 
carbon footprint, outlined strategies 
for enabling Dubai Expo 2020 as 
the first carbon-neutral mega event 
in the world.

PROJECT STATUS
Project Type: Sustainability Consulting
Project Duration: 4 months
Project Status: Completed
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OUTCOMES/WORK PACKAGES:

•    Sustainability reporting framework 
selection

•    GHG impact analysis
•    Potential emissions reduction 

scenarios
•    Carbon Credit Strategy
•    Recommendations for “carbon 

neutral” mega event
•    Practical Toolkit for ISO20121

PROJECT APPROACH:

•   Prince 2 for Project Management

•   ISO 14064 and GHG Protocol 

•   Sustainability Reporting 
Frameworks

CLIENT:

Dubai Expo 2020

In November 2013, the United Arab Emirates won the right to host the World 
Expo in Dubai in 2020.  This will be the first time that the World Expo is staged 
in the Middle East, North Africa and South Asia (MEASA). Dubai’s World Expo 
is held under the theme of Connecting Minds, Creating the Future, echoing 
the powerful spirit of partnership and co-operation that has driven the UAE’s 
success in pioneering new paths of development and innovation. Through this 
theme, Dubai Expo 2020 will serve as a catalyst, connecting minds from around 
the world and inspiring participants to mobilize around shared challenges, 
during a World Expo of unprecedented global scope, under the sub-themes of: 
Mobility, Sustainability & Opportunity. Running from 20 October 2020 through 
10 April 2021, the Dubai Expo 2020 will launch the country’s Golden Jubilee 
celebrations and serve as a springboard from which to inaugurate a progressive 
and sustainable vision for the coming decades.

https://expo2020dubai.ae/en/
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